DISPATCH

A Case Study In Improving User Experience



DISPATCH TODAY

DSP

Select Stocks
Map and Route Stocks
Review Batch

DSPM

Reverse Dispatch
Dry Run

Login

Logout

Change Destination
Release Problem
Review Batch
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WHO DID WE TALKTO

e Trainers
e Branch Managers

e Branch Dispatchers



COMMON FEEDBACK FROM USERS
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Dispatch Mapping Screen: Dallas (441)

8 D A e T + Selected Stocks

Starting branch address:
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Would like to manage Logout
functionality (edit, undo,
bulk).

Legibility is difficult (color,
text-size, etc.)

LIST VIEW 9 MAP VIEW
Tow Batch Review: Dallas (441)

Tower Information Print Destination

Assign Tower* Preferred Method of
Communication:
Bobby Joe Linton - 8810 Print

903553690
5577 US Highway 80 East

Documents To: Dallas

IAA Check To: rp-print

Longview, TX 756056771 Vehicle Sticker To: print

Stock Number ~ Storage Total Payment Total Hauling Payment  Checks Payable To

Amount Charges Type
$0.00 $47.00
s0.00 8A2.00

Tow Package  Mauing Charges Advers

Storage Charges

D & W TOWING & RE

Nallas Imnound

Dacany  Notes

Tow Package

Documents

n Tow Bill

Number: 000-140
CorpIT-8000- |

Number: 0
Tow Bill

Dispatch Note Destination

per dan, towabl 0 key, ok to pay Byerly

Liser Kav Hom nararmad disnatch reveraal P AUTORROKERS

Payments




1.  All around performance is ol sadiaia
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https://www.youtube.com/watch?time_continue=3&v=wygwRdYbNyw
http://www.youtube.com/watch?v=wygwRdYbNyw&t=40

WHAT ARE THE KEY AREAS OF CONCENTRATION

e Eliminate Redundancy

e Responsive, Modern Layout Design

e Optimize Performance

e Architect new workflow for DSP and DSPM



WHAT DOES FUTURE DISPATCH LOOK LIKE?

1. Exploring Design 2. Improving Desktop
using mobile first Performance with a
methodologies modern tech stack



MOBILE PROTOTYPE

KEY FEATURES

e Combines List and Map Screens

e Entire application reduced to
3-Step Form w/ validation

e Eliminates need for tables/
pagination while retaining filter,
sort data

Seamless DSP to DSPM
Integration

Added “Settings” for user to
configure repeatable steps

Lists Batches by created date

Map pins more discernable



DESKTOP ANGULAR APPLICATION

KEY FEATURES
e Handles automatic refresh e DB: Firebase Cloud
through HTTPClient/Observable Firestore
e Local Storage Memory e Google Maps VS Bing Maps

settings for Branch

: e Material Design VS Kendo
Properties



QUESTIONS?



